City of Sidney, MT
Budget and Finance Committee Meeting
August 11, 2026 5:30 PM
115 2nd Street SE |Sidney, MT 59270

Call to Order

The Budget and Finance Committee met in regular session on August 11th, 2026, at City
Hall and the meeting was called to order.

Pledge of Allegiance

Those present joined in the Pledge of Allegiance.

Roll Call
Committee Members Present:

City Officials/ Staff Present:

Council Present: Christenen, Buxbaum, DiFonzo, Skinner
Council Absent: None
City Officials/Staff Present: Mayor Norby, PWD Hintz, Interim CAO Chamberlin

Correction or Approval of Minutes

a. July 14th, 2026 Meeting Minutes
Motion was made by Alderwoman Buxbaum and seconded by Alderman DiFono to
approve the minutes from the July 14th, 2026 meeting. Motion carried unanimously.

Public Comment/ Visitors

Your opportunity for the public to address the Council on items not included on the agenda,
no action will be taken during this time.

James Falcon (Sidney Herald)

Monthly Reports

a. July 2026 Treasurer's Report



Interim CAO Chamberlin presented the Treasurer's Report on behalf of Interim
Clerk/Treasurer Lange, who was unable to attend.

Interim CAO Chamberlin reported that fiscal year-end closing is nearing completion
and the City's financial information is scheduled to be turned over to the auditors on
August 15. She also reported that nearly 600 pool passes were sold this season.

Staff will attend the League conference in October, and Council members were
reminded that they are also invited to attend. Interim CAO Chamberlin further
reported that significant staff time continues to be devoted to implementation of the
City's new website and employee orientation as new employees are brought on board.

7. New Business

a. CivicPlus Meetings Training
Interim CAO Chamberlin provided the Committee with an overview of the City's new
CivicPlus meeting management system. The City's website now provides a calendar-
based agenda and minutes page where members of the public can select meeting
dates, view agendas and attachments, and subscribe to receive notifications when
agendas are posted. Committee and Council members also have access to a separate
Board Portal.

b. TBID Update/Issues
Interim CAO Chamberlin provided an update regarding ongoing issues with hotel
participation in the Tourism Business Improvement District (TBID). She reported that
several hotels have repeatedly failed to timely report and remit required TBID
assessments and that attendance at TBID Board meetings has also created difficulties
in obtaining a quorum.
Of the participating hotels, MainStay, Wingate, and Microtel were identified as the
only properties that had not experienced a delinquency during the previous four
guarters. Other properties have experienced multiple reporting or payment
delinquencies, with an outstanding balance still being addressed with Candlewood
management.
Staff is researching an automated online reporting and payment system that would
allow hotels to submit their required reports and payments directly through the City's
website. The system could also provide automatic reminders, reducing the amount of
staff time currently required to repeatedly contact delinquent properties. Any cost
associated with such a system would be paid through TBID-related revenues rather
than the City's General Fund.
Interim CAO Chamberlin explained that the City also has options to address continued
attendance problems on the TBID Board, including replacing existing representatives
with hotels that have demonstrated more consistent participation or potentially
increasing the size of the Board. Staff, the Chamber, and the TBID President are also



8.

working to educate new hotel owners and managers regarding the purpose and
requirements of the district.

The Committee discussed the substantial administrative burden placed on City staff
when participating hotels fail to meet their obligations. Members emphasized that the
TBID was created at the request of the hotels and exists for their benefit and the
promotion of tourism. The Committee also recognized the significant benefit the
program has provided, with more than $1.4 million invested into community events
and activities over approximately the last decade.

The Committee agreed that maintaining a functioning TBID remains preferable to
dissolution but expressed that continued noncompliance cannot be allowed
indefinitely. Interim CAO Chamberlin will communicate the Committee's concerns at
the upcoming TBID Board meeting and continue pursuing administrative and Board-
level solutions before more significant action is considered.

No formal action was taken.

LOCAL LLC Mineral Right's Leasing Offer

Interim CAO Chamberlin presented two offers received from Local LLC to acquire
interests in mineral rights owned by the City. The two proposed payments are
approximately $164,000 and $53,000, for a combined one-time payment of
approximately $217,000.

Interim CAO Chamberlin explained that the City owns numerous mineral interests that
have been acquired or gifted over time, making it difficult to immediately determine
the exact proportion of the City's mineral interests represented by the offers. The City
has received approximately $16,000 to $18,000 annually in oil royalties in recent
years, with approximately $40,000 received during the most recent year due in part to
a substantial back payment.

The Committee discussed the long-term implications of exchanging an ongoing royalty
revenue stream for a one-time payment. Members noted that the proposed purchase
price represents approximately ten years of recent royalty revenues and expressed
concern that selling the interests could eliminate potentially valuable future revenue if
oil development increases.

Interim CAO Chamberlin also noted that oil and gas revenues are currently returned to
the community through the City's Oil and Gas Fund and are used to support
community organizations and projects.

The Committee agreed that additional expertise is necessary before making a
recommendation and discussed obtaining an independent opinion from someone
familiar with local oil and mineral interests rather than relying solely upon information
from the company making the offer.

Motion was made by Alderman DiFonzo and seconded by Alderwoman Buxbaum to
table consideration of the mineral rights offers until additional information and
professional input can be obtained. Motion carried unanimously.

Unfinished Business



Impact and Hookup Fees for Water and Sewer

Interim CAO Chamberlin presented additional research regarding water and sewer
connection fees and impact fees charged by other Montana municipalities. She
cautioned that the comparison is not comprehensive because fee structures are not
consistently codified or readily available among communities, but the information
provides a general comparison for the Committee.

Under Montana law, connection fees are intended to reflect the actual cost of
connecting a property to the utility system, while impact fees are restricted for
improvements associated with future growth. Staff's review indicates the City's actual
cost associated with a new connection is approximately $2,000.

The City's current water connection fee is $1,000 and the sewer connection fee is
$1,500. Interim CAO Chamberlin recommended establishing both water and sewer
connection fees at $2,000.

The Committee also revisited the impact fee analysis previously presented by Ryan
Graff. That analysis recommended eliminating street and park impact fees because
they are no longer permitted under current Montana law, reducing the sewer impact
fee from $3,000 to approximately $400, and increasing the water impact fee from
$2,000 to approximately $4,200.

Rather than increasing the water impact fee to the full recommended amount, staff
recommended establishing the water impact fee at $2,500 and the sewer impact fee
at $400. Interim CAO Chamberlin explained that staff prefers placing more of the
overall cost within the connection fee because those revenues provide the utility
departments greater flexibility, while impact fee revenues are legally restricted to
projects attributable to future growth.

The fee structure would continue to use a tiered approach based upon meter size,
with the figures discussed representing the base meter size. Staff also recommended
considering an annual inflationary adjustment to impact fees as part of the City's
budget process.

Committee members expressed support for shifting a greater portion of the cost to
connection fees, noting that the revenues can then be used more effectively for
current utility needs rather than remaining restricted until an eligible growth-related
project is identified.

Motion was made by Alderman DiFonzo and seconded by Alderwoman Buxbaum to
recommend proceeding with preparation of the ordinance and resolution necessary to
establish water and sewer connection fees at $2,000 each, a sewer impact fee of $400,
and a water impact fee of $2,500, with the applicable tiered structure based upon
meter size and an increase by inflation by applied during the City of Sidney budget
process. Motion carried unanimously.

City Detect for Compliance Department
Interim CAO Chamberlin revisited the proposed City Detect system for the Compliance



Department. The system would utilize a camera mounted to the Compliance
Department vehicle to photograph properties as the vehicle travels throughout the
City and use software to identify potential compliance issues for staff review.

While Interim CAO Chamberlin continues to believe the technology could provide
substantial value to the Compliance Department, she recommended postponing
implementation for one fiscal year due to General Fund budget constraints.

Staff will use the additional time to review the Compliance Department's existing fee
and fine structure and determine whether adjustments could provide a more
appropriate revenue source to support future implementation of the technology.
Interim CAO Chamberlin noted that ideally the costs associated with the program
should be borne, at least in part, by the activities generating the need for compliance
enforcement rather than entirely by the General Fund.

Motion was made by Alderwoman Buxbaum and seconded by Alderman DiFonzo to
table the City Detect proposal for the current fiscal year. Motion carried unanimously.

FY 2026-27 Preliminary Budgetinterim CAO Chamberlin reported that the City's taxable
valuation increased from the previous fiscal year, increasing the approximate value of
one mill from $7,900 to $S9,800.

She explained changes enacted by the Montana Legislature affecting property tax
growth. Under the new structure, the City may up to 50% of taxes generated from
newly taxable property. To receive the full amount available, however, 10% must be
placed into a special large taxpayer reserve account. For Sidney, that amount is
approximately $4,274. Funds placed into the reserve would remain restricted until
qualifying circumstances occur, such as the loss of a large taxpayer, at which time the
funds could be used to reduce the resulting property tax impact on remaining
taxpayers or for qualifying economic recruitment purposes. The Committee agreed
that the City should receive the full amount available rather than leave the additional
revenue uncollected.

Motion was made by Alderwoman Buxbaum and seconded by Alderman DiFonzo to
recommend to receive the full allowable amount from newly taxable property and
place the required portion, approximately $4,274, into the special large taxpayer
reserve account. Motion carried unanimously.

General Fund

Interim CAO Chamberlin presented the major changes to the proposed preliminary
budget. General Fund revenues are anticipated at approximately $3.9 million, with
expenditures of approximately $4 million, resulting in the planned use of
approximately $160,000 in General Fund cash reserves. The City's statutory maximum
General Fund cash reserve is approximately $2 million. Following the anticipated use
of reserves, the City is expected to retain approximately $1.9 million in General Fund
cash. Major planned General Fund expenditures include approximately $40,000 for
Police Department capital planning, $62,000 for an impound fence, and $100,000 for
the Parks Master Plan. Staff obtained updated engineering information that allowed



some of these estimates to be reduced from earlier budget projections. Interim CAO
Chamberlin also discussed a proposed $5,000 annual allocation for animal spay and
neuter services. Rather than selecting one animal welfare organization to receive a
City donation out of the Oil and Gas Fund, the funding would be provided directly to
the veterinary clinic for qualifying spay and neuter services from the General Fund. The
Committee discussed requiring appropriate accounting for the funds and tying
eligibility to City animal licensing requirements.

Payroll projections were also substantially revised based upon current staffing. The
Police Department budget had originally anticipated two sergeant positions, but only
one position was filled. Additionally, following the promotion of James Meissel to
Operations Manager, the Solid Waste Superintendent position will not be refilled.
These adjustments reduced the previously anticipated payroll increase from
approximately $130,000 to approximately $16,000.

The Parks Capital Improvement budget was amended to include replacement of the
South Meadow softball net. Approximately $60,000 is still anticipated to remain
available in that fund at the end of the fiscal year. The Police Investigative Capital
Improvement Fund will also include anticipated costs for a Secure Warrant software
subscription. The proposed service would provide the Police Department with
electronic warrant capabilities, including access to available judges outside Richland
County when necessary and tools for managing photographs, video, and other
information associated with warrant execution. The proposed cost includes a one-time
$200 setup fee and approximately $3,000 annually thereafter. Formal consideration of
the agreement will be presented to the City Council separately.

No substantive changes were recommended to the City's enterprise fund budgets
from those previously reviewed by the appropriate committees.

Interim CAO Chamberlin explained that General Fund cash came in approximately
$150,000 lower than initially anticipated. As a result, several discretionary projects are
being postponed.

The proposed City Detect system will not be purchased during the current fiscal year.
Replacement of the Fire Department's red pickup with a smaller SUV appropriate for
use by the Fire Marshal/Building Inspector is also being deferred. The City will
additionally refrain from pursuing major new park projects, other than already
identified priorities such as the Veterans Park irrigation system and South Meadow
softball net, until completion of the Parks Master Plan. Although funding has been
contemplated for projects such as pickleball courts, staff recommended waiting for the
planning process to identify the improvements most desired by the public before
committing substantial funds.

The Committee discussed the possibility of eventually converting the existing sand
volleyball area near the pool into pickleball courts. Interim CAO Chamberlin reported
that the area could potentially accommodate approximately four pickleball courts if
the volleyball area were completely removed, although significant site preparation
would likely be required. The Committee agreed the concept can be evaluated through



the Parks Master Plan process.

Interim CAO Chamberlin reviewed anticipated transfers from the Oil and Gas Fund,
including approximately $65,000 for tennis courts, $45,000 for the pool, $385,000 for
parks, $60,000 for police, $50,000 for fire, and $20,000 for the police pension fund.
Approximately $375,000 is anticipated to remain available in the tennis court-related
fund at the end of the upcoming fiscal year.

Following the budget presentation and discussion, motion was made by Alderman
DiFonzo and seconded by Alderwoman Buxbaumto recommend approval of the
FY2026-2027 Preliminary Budget to the City Council. Motion carried unanimously.

9. Montana Tourism Development Grant

a. Interstate Engineering Task Order 2-MT Tourism Development Grant
Interim CAO Chamberlin presented Interstate Engineering Task Order No. 2 associated
with the City's Montana Tourism Development Grant. She explained that the Budget
and Finance Committee is designated as the committee of record for the grant and will
therefore review matters associated with its implementation.
The grant provides up to $750,000 during the initial year, with the possibility of
extensions for two additional years. Planned work focuses on improvements within the
downtown district identified in the City's Downtown Master Plan.
Interstate Engineering's proposed scope includes a downtown drainage assessment,
sidewalk and pedestrian facility assessments, GIS integration, development of
consistent design standards for sidewalks, curbing, ADA curb ramps, crosswalks,
bicycle facilities, public art and seating areas, preparation of construction documents,
and conceptual planning for a possible downtown pocket park or plaza.
The total proposed engineering budget associated with the grant is approximately
$243,000, which is included as an eligible expense within the grant rather than being
funded from the City's General Fund.
The Committee discussed the flexibility within the tourism grant to modify project
priorities as circumstances change. If a proposed plaza location is ultimately
unavailable or determined not to be the best use of grant funds, funding could
potentially be redirected toward additional sidewalk, drainage, pedestrian, or
downtown beautification improvements.
Motion was made by Alderman DiFonzo and seconded by Alderwoman Christensen to
recommend City Council approval of Interstate Engineering Task Order No. 2 under the
City's existing Master Services Agreement to begin work associated with the Montana
Tourism Development Grant. Alderwoman Buxbaum recused herself from the vote.
Motion carried.

10. Comments and Questions from the Committee



Interim CAO Chamberlin advised the Committee that because of the Labor Day holiday, the
September Budget and Finance Committee meeting and City Council meeting will both be
held on September 8, 2026, with Budget and Finance scheduled for 5:30 p.m. and City
Council to follow at 6:30 p.m. Committee members indicated the schedule would be
acceptable.

Committee Member Skinner reiterated that she is available to provide historical
information regarding the creation and operation of the TBID if it would be helpful as staff
and the Committee continue addressing the current participation issues.

11. Adjournment

There being no further business before the Committee, the meeting was adjourned.
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